Courage and Compromise

Strategies for Thriving at Work while Everything Changes

Learn to deal with constant change at work while staying true
to yourself and contributing to your organization

compromises are healthy and which go too far?

work-related change..

Participant Takeaways

Awareness
Learn how your work strategy affects your response to change

Tools & Frameworks

The Five Work Strategies
Healthy /Unhealthy Compromise Worksheet

Practice
Five Positive Plays you can use in any situation

A Plan of Action
For a specific work-related change

Working at the high speed of change in most organizations
today requires great flexibility; yet too much flexibility can
mean compromising on critical standards or irresponsible

risk, as was demonstrated all too well in the financial crisis.

As we strive to succeed in our careers while helping our organizations grow or shift
toward more socially and environmentally sustainable paths, how do we weigh which

Join us for this interactive session based on the book, The Compromise Trap, where we
will explore the five work strategies that impact how we respond to change.

Working with peers, you will identify the strategy that best fits your current priorities,
values, and practical needs and develop a constructive plan of action for a specific
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F: 510-559-3689
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Learn More About

Stay true to yourself
and be a positive force
in your organization

www.CompromiseTrap.com

What People Are Saying

"The results have been
impressive! The concepts taught
are now part of our everyday
language... thank you for your
impact!”

- Molly Scholes, Skillsoft

"Thank you for such a thought-
provoking presentation on a
powerful subject!”

-Robyn Kautz, Business Ethics
Network

"The coaching process helped
me clarify patterns in my life,
what was driving them and how
they connected. The work
helped me uncover important
learnings which allowed me to
move forward in both my
personal and professional life.”

- Executive coaching client
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E: info@ worklore.com

www.WorkLore.com | P: 888-WorkLore

Business storyteller in the trenches.
Elizabeth Doty has worked in and with large organizations for over 30 years -- as a
line manager dealing with change and as a consultant helping with change
initiatives. Author of The Compromise Trap: How to Thrive at Work without Selling
your Soul, her approach focuses on the critical role individuals play in their
organization’s ability to transform while maintaining integrity. Her firm, WorkLore,
partners with companies such as Intuit, Archstone-Smith, CDM, and Hewlett Packard
\ to increase the alignment, integrity, and engagement that drive long-term results. )

leeoe
0000
TIYY
o000
2000
200
o0

© 2010 WorkLore. All rights reserved.



